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Key Take-Aways

* Acquisition of Clara Financial Consulting,

strengthened Banking & Finance segment
* Equally strong position in Defence segment
e Growthin IT Service Operations; recurring revenue

* Continued positive utilization and price trend
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CAG & Clara Financial Consulting

&

Nu sitter blacket pa kontraktet! CAG férvarvar Clara Financial Consulting AB med
tilitrade och konsolidering beraknat till 1 april.

Clara ar ett ledande konsultbolag inom Bank & Finans med specialistkompetens
inom flera marknadsledande systemplattformar och dataleverantérer inom Asset
Management.

Clara omsatte 102 Mkr under 2025 och har ca 40 anstéllda med expertis inom
kapitalférvaltning och en helhetssyn inom Finans och IT. Clara hjalper sina kunder
over ett brett spektrum av tjanster som exempelvis systemutveckling,
stemférvaltning, utredningar, implementationer, upphandlingar, strategiska
fragestaliningar och férandringsresor. Ett flertal av féretagets konsulter ar
certifierade inom det marknadsledande portféljforvaltningssystemet SimCorp Lcading technologv
Dimension. Lasting impact

Varmt valkomna, Clara Financial Consulting AB med team, till CAG-familjen!
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e Banking & Finance specidlist, primary focus Asset Management. ~40
employees

e 202b Revenue 102 MSEK, EBITA 22 MSEK, EBITA margin 22 %

* Leading partner to SimCorp in the Nordics (SCD). Knowledge in several
asset management systems

e Customers are leading public and private asset managers

e Total consideration 123.5 MISEK:
* Initial payment 63.75 MSEK cash..
* CAG shares, 21.056 MISEK
* Earn-out max 38.6 MSEK. Three yearly tranches subject to profitability criteria

Planned closing April 1, 2026
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Consistent Growth and Profitability

CAGR 10%
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Focused Customer Segments igures per 04 2025

Ovrigt Forsvarsindustri

. 10% %

Industri ’
3%

Defence segment, 35 (33) percent of revenue

Handel och
tiansteforetag
13%

Forsvar
28%

Recurring revenue, >20 percent

Public sector 44%

Bank & Finans ; ‘ Private sector 56%

23% Ovrig offentlig sektor
16%
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Solid Customer Base
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Frame Agreements & Assignments, Q4

Leading technology
Lasting impact

Frame agreement with Alecta, Managed Services financial expert
systems. Valid 3 years, extension option 1+ 1 years

Frame Agreement with Folksam, IT & Operations, valid 3 years
Frame Agreement with Region Gotland, Healthcare Development
Defence: FMV, Saab, BAE Systems Hégglunds

Banking & Finance: Finansinspektionen, KPA Pension, Skandikon
IT Service Operations: Keystone, etc..

Other: Traton/Scania, Mycronic, Skatteverket, KFM
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October - December 2025

* Revenue 227.5 (231.6) MSEK, -1.8 %, excl subcontractors - 1.6 %
* Adj EBITA margin 9.5 % (9.4); Adj EBITA 21.6 (21.8) MSEK

* Cash flow from operations 48.7 (30.1) MSEK

» After-tax profit 14.3 (14.8 ) MSEK

* Profit per share 2.00 (2.07) SEK

* Average number of employees 396 (439), at end of period 395 (436)
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Fiscal Year 2025

* Revenue 849.0 (872.1) MSEK, - 2.6 %, excl subcontractors - 1.7 %
Adj EBITA margin 8.8 % (8.6), adj EBITA 74.6 (15.0) MSEK
Cash flow from operations 87.2 (82.2) MSEK

After-tax profit 47.8 (48.6) MSEK

Profit per share 6.67 (6.718) SEK

Avg number of employees 409 (445), at end of period 395 (436)
The Board proposes a dividend of SEK 4,30 (4,10). Yield ~4,2%
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Solid Financial Position

Financial Position (KSEK) Dec 31, 2025 Dec 31,2024

Cash at end-of-period 122 b4T7 108 431 .

Utilized credit fopcility (checkkredit) Net Debt*/EqL“t\/: ~ _03
Long term debt, interest-bearing - -9333

Long term debt, leasing -11084 -11104 N et Debt*/EBITDA ~ _1 2
Short term debt, interest-bearing -9 333 -21167

Short term debt, leasing -15103 -17 313

Not cash (+) / Net dobt () 87021 soma  ohare mandate of 10 % of
ll:leits;(;sh (+) / Net debt (-) exclusive of e e outstandi Nng shares

Unutilized credit facility 7500 7500

Equity 337334 319 269

Total Assets 536 630 546 338 " Exclleasing: Annual EBITDA

Equity Ratio (%) 62.9% 58.4%
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Key Take-Aways

* Acquisition of Clara Financial Consulting,

strengthened Banking & Finance segment
* Equally strong position in Defence segment
e Growth in IT Service Operations; recurring revenue

* Continued positive utilization and price trend

« FY2026 has 251 (249) days => 0.8 % growth (Q2 & Q4)
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Thank You! Questions?

Asa Landén Ericsson, CEO CAG Group
Asa.landen(@cag.se
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